	信任
Trust
	好的领导能得到其他人的信任。但是杰出的领导不但能得到他人的信任，还能让这些人彼此信任。
Good leadership is when team members trust you. But the sign of excellent leadership is when team members trust you AND each other. 

	尊重
Respect
	应该得到发自内心的尊重而不是得到出于畏惧领导的权利或地位表现出的尊重。
Respect should be earned and not given because of status or fear.

	鼓励Encouragement

	对团队的杰出表现应给予表扬，必要时给他们提供帮助。
Praise your team for good work and offer them advice if they need it.



	体恤
Sensitivity


	如果有一名成员觉得自己人缘不好，他就很难融入这个集体，这就容易产生问题。领导应该设法为他们改变这种气氛。
It may be difficult to become part of a group. If a new member does not "feel" welcome, there is a problem. Leaders must take steps to develop that atmosphere in their group.

	平等的机会Equal Opportunity


	团队成员彼此信任的团队将成为最成功的团队，每个成员都应该学会认可他人并集中智慧，精力和资源共同完成任务。
The group will be most successful when members rely on one another. Group members must learn to recognize and pool their talents, energy and resources to accomplish goals together. 

	指派任务Empowerment


	指派任务时要注意态度和表达方式。 一个团队之所以杰出是因为成员自己想做好这件事，而不是由于别人让他们做这件事。
Empowering people is about attitude and behaviour .Teams usually become great teams when they decide to do it for themselves - not because someone says so. 

	物质环境Physical Climate
	· 让每个成员都有地方坐Adequate space for all members to sit 

· 桌椅的摆放要方便组员间的相互交流，便于公开讨论。Tables and chairs that are arranged so members can see one another for direct, open discussion 

房间温度适中，让所有人保持清醒。Comfortable room temperature so members stay alert 
· 房间灯光充足，以保证大家能互相看到，使用资料。Adequate lighting for seeing people and using resources 

噪音和其他干扰少。Limited noise and distraction. 

	社会环境
Social Climate

	社会环境与人与人的相处有关。它会影响大家的情绪。建立良好的社会环境应该从下列几点 做起：
The social climate has to do with how people relate to one another. It affects their emotions. Establish a positive social environment by: 

· 彼此相互了解。询问其他成员的想法和意见。Getting to know one another. Asking members for their opinions and suggestions 
· 明确活动的目标和及开展活动的原因。Defining group goals and reasons for group activity 
· 帮助新成员适应环境使他们能尽快融入环境贡献力量。Orienting new members so they can become contributing members quickly 


