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School Leader Training | Training Notes
· Warmer: ‘Have you ever…?’ (see last page of these notes)
	General Introduction 20
· Distribute training register for Ps to complete
· Introduce training team (ppt)
· USB (give all Ps a copy of training ppt.)
· Course Rules poster (see page 5)

· Team score poster

· VSO – Who are we? ppt


	Resources
Rules poster
Score poster

Register




We will use interactive games and fun activities during this training. This doesn’t mean the training is not serious or important. It means your learning will be more enjoyable and effective.

Explain ‘magic’ word (tianlingling) – when any trainer says this word all trainees must put their left index finger on their nose. Last to do this must sing a song, tell a joke, make an animal noise or do a dance (useful to getting attention).
	1. Beliefs & Values 30 min
· Trainer to intro session
· Starter Activity – ‘Carousel of change’ Each group (6 of) first do the task placed on their table before moving to the next table, and so on, when a signal is heard.
· Write your name

· Copy the picture

· Send your friend a text

· Cut out the shape

· Put on the watch

· Throw the ball of paper into the box
· T explains this shows that any change can feel odd at first - change takes time to get used to.
· We all have our own Beliefs & Values. 
· Activity 2 – Agree or Disagree? Everyone move to corridor. Draw continuum line on floor in chalk (1-10). Show statements one by one. Trainees stand on line to indicate their opinion. Ts question Ps as appropriate. Any questions?
	Resources
pen, scrap paper, house picture, mobile phone, star shapes,  scissors, wrist watch, bin or box, ‘agree-disagree’ statements



	2. Communication 65 min
· Trainer to intro session
· Quote
· Activity 1: Chinese Whispers. Each group is given a sentence to whisper (delivered by Chinese speaker). Ensure same sentences don’t go to nearby groups. Ts check success and explain importance of communication. 
· What is communication? Ask Ps for their definition. Show definition on ppt.
· How do you communicate with your colleagues? Ask Ps for their answers. Show next ppt. slide and ask for confirmation.
· Is your communication effective? … How do you know? Put this question to Ps. Ts field answers and respond.
	Resources
‘Chinese Whisper’ sentences



Give out Handbooks
	2. Communication continued…

· Activity 2: Folded Paper Tearing. T give minimal instructions (and will not respond to any questions). Ins: Fold paper in half then tear off corner, fold paper in half then tear off corner, fold paper in half then tear off corner. Feedback. Communication needs to be specific to be effective.
· Which is the most effective communication? Ps turn to page 4 in handbook, read 2 versions of information about the visit and decide which is more effective and write WHY in space provided. Discuss with someone in your group: Which version do you receive and which version do you give?

· Activity 3 – Role-play. National Volunteer (NV) plays role of education bureau leader. P volunteer plays role of a teacher. Ps listen and feedback. T asks ‘Have you ever communicated like this?’
	Resources
A5 Paper

Handbooks (Lanzhou leaders activity)
Role play script




BREAK (15 minutes) 
	3. Cooperation 80 min
· T intro session
· Team Table Tennis - Ask Ps if they like to play table tennis. Who thinks they are good at table tennis? Teams participate in a game of table tennis doubles with a difference (see page 5 for details). Feedback: Did they play like a team? What were the problems? What would they do differently next time? Was there cooperation/leadership?

· Scenario - Read and understand the scenario in handbook page 5. What is demonstrated by the children? Ask for Ps opinions (cooperation, working together, leadership. Zhang Huada made the suggestion. He may not have been the leader but he was still in a good position to make a decision which the others happily followed. As a leader it is not expected that you have all the answers but listen to others and then make an informed choice).
· Ask the Ps to look in handbook (McGregor's X-Y Theory) page 6 and explain this is model showing 2 different styles of leadership. They refer to this in their own time. Great teamwork/cooperation makes things happen more than anything else in organizations. The diagram helps illustrate how and why empowered teams get the best results. X = top down approach. Y = democratic approach, the manager is the facilitator.
· Brainstorm in groups - As leaders what qualities do you think makes cooperation possible? One group feeds back their answers. Can anybody add anything different? T shows ppt. slide of possible answers.

· Match the headings to the description. Ask Ps to close their handbooks. Ps match the headins and descriptions. Ts circulate to assess/help. As leaders, within your department, are these qualities always there? Summarise
· All aboard - Ask for 7 volunteers. Explain the task. Ask the group to select one leader. Ask the “leader” (they wear the hat) to leave the room for a few minutes. Give the remaining 6 Ps a “personality card” (x2 lazy, x2 dominant, x2 shy). Explain that they have to fulfill their role on the card and must not show anybody else the card (see page 5 for details). Analyse the process. What did you like/dislike about the activity, What they think the leader should do differently next time. Was there good cooperation? Did the leader lead? 

· ‘Bus Stop’ Activity - Ps to answer the following 2 questions:

· What difficulties do you face with cooperation when leading a department?

· What difficulties do you face with cooperation when working with other departments?
· Ask Ps to get into groups of 4. Group 1 and 3 have Question 1; Groups 2 and 4 question two. 10 mins to write answers then swap the questions. Display 4 sheets, P then read and provide a potential solution. Feedback from Ps to some of the difficulties raised. Write it (in their handbooks) as a personal target to be addressed in school?

	Resources

Table tennis table, ball & 4 bats

A3 paper & pens

matching activity
cardboard,
hat,
personality cards
poster paper & pens



· Trainer reminder – is the register complete?

LUNCH (2 hours)

· Trainer reminder – distribute pm register?

·  ‘Magic’ word (abracadabra) – when any trainer says this word all trainees must put their right thumb in their left ear. Last to do this must sing a song, tell a joke, make an animal noise or do a dance.
	4. Problem-Solving 85 min
· Ask all Ps to sit in their school groups.
· Starter: Tangram
· Intro session
· Discussion - Do you have problems in your school? Do you have a system for solving these problems? (details of system?) Further potential questions based on Ps responses: Was your system successful? Why? Why not? Who helps you solve problems? 
· Ask Ps to write down a school-based problem they as leaders find difficult to solve (on paper). Collect problems in a box. 
· Problem-solving Tools. 
· Introduce Example problem (grade 8 student). Work through the 5 tools applying the example scenario. 
· Let each school select a problem from the box to solve using the tools
· Schools share their problems and solutions. Ask schools to explain how they successfully solved previous problems. 
	Resources
Tangram

A5 Paper (each P),
box for papers


BREAK (15 minutes)
	5. Student Work Record
· Intro session
· National Volunteers role play the Q&A session (they can use the ‘Student Work Record’ section in the handbook as a script). Also use the washing line and displays to reinforce the points. ‘One month later’ - IV plays part of a student who chooses a piece of work to display. Goes to headmaster (another IV) to get it stamped. Head praises the student. Student displays work. Head expresses pleasant surprise to class teacher about quality of the student’s work.

· Feedback from Ps. What do they think the potential advantages/ disadvantages are? Do any of the schools already have something similar in place?
	Resources
Washing line of Ss work, pegs with Ss names,

Headmaster, Teacher, Student  badges


	6. Strengthening Community Participation 70 min
· Intro session – and state VSO objective (to promote community participation in school affairs).
· Warmer: Ask for 10 volunteers and give each P a job card (headmaster, teacher, nurse, student, parent, grandparent, local shopkeeper, farmer, police, bank manager). Then hand out small ropes and let the participants think about who they should join ropes with based on who they think they have a connection with. Ps stand in a circle and explain one by one how they think they are connected with others. T asks all the participants who are not connected to the headmaster/school to step back. Discuss why they are not connected and if particpants can find a way in which they can be connected. Conclusion: the school/headmaster is like a spider in a web - lots of contacts.

· ASK ALL PS TO SIT IN THEIR SCHOOL GROUPS
	Resources
40 pieces of rope (1.5m), 10 role play cards



	6. Strengthening Community Participation continued…
· Activity 2 – Community Poster. Discuss school involvement of community representatives. Distribute poster paper. Ps to write their school name on poster paper then complete poster about how the community can be involved with their school. Then highlight ways their school currently does/has done. 

· Ps feedback some ideas then T shows possible ‘answers’

· Allow Ps to wander around the room to view others’ work: Focus 1) to see what others have written, Focus 2) to choose something they would like to pursue in their school.

· Activity 3 – Group Sharing – Ps speak with Ps from other schools who have/have had relevant projects. One person from each school remains on their table to explain their project to others. P feedback?
· Open Day Suggestion. Intro and explain using ppt. Use flash cards of jobs to highlight possible involvement with schools.
	Resources
12 x poster paper


‘Leadership is understanding people and involving them to help you do a job. That takes all of the good characteristics, like integrity, dedication, selflessness, knowledge, skill, as well as determination not to accept failure’ 

Admiral Arleigh A. Burke
‘The quality of leadership, more than any other single factor, determines the success or failure of an organization’ 
7. Target Setting & Evaluation

· Ps to complete targets (in duplicate) in handbook, tear out one copy and give to Ts.

· Ps complete evaluation form.

Evaluation of whole training:

This is just too much?  Where to begin? 

Then it’s important to take one step at a time! Start with what you think is the most important in your school area in your school.
Good luck!
STARTERS

· Bingo! - Using a pen, divide your piece of paper into 9 boxes (see the white board/ppt)

Now choose 5 numbers between 1 and 30 and write one in each box on your paper

Random numbers will be called out. If you hear one of your numbers cross it out. If you are the first to shout Bingo when you cross out your last number, you are the winner!

· Right leg circles and a 6 in the air (ask trainees to sit on their stool and move their right leg in clockwise circles. Whilst doing this they must draw a number 6 in the air with their right hand)
· Line up in height order (ask trainees to arrange themselves in a straight line in height order – without speaking)
· Stand on even, sit on odd (ask trainees to sit on their stools when you call out an even number and stand up when you call out an odd number – more fun than it sounds). Try in English and Chinese.
· Can you lick your elbow? Ask the trainees if they can lick their own elbow. Then let them try!
· Which is the false statement? Write 3 statements (on board or last ppt. slide) about one trainer or trainee but make one of them false. Ask the trainees to guess which is false.
	Team Scores

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	



Co-operation session – Table Tennis

Two people from each team have bats and pass the bat to the next team player after they hit the ball once. The whole team continually rotates throughout the game. Each team member can only hit the ball once before they have a second go. Toss coin to see which team starts. Number of Ps will determine the score they play up to. Tell them to start when they are ready.
Co-operation session – ‘All abourd’
Arrange the 4 pieces of card on the floor in a square. The entire group tries to fit themselves within the boundaries of the cardboard. Each team member must be on the cardboard; no part of their body can be touching the floor outside of the cardboard.

Once the team has accomplished this, remove one piece of cardboard, and ask the team to try again. For the second time, it may make more sense to rearrange the cardboard into a rectangular shape. Once this is achieved, remove another piece and try again, until the entire group can fit into one piece of cardboard. Adjust the sizes of the cardboard as needed to make this activity more or less challenging, depending on the size of the group (we used 10” x 10” pieces).

Warmer: Have you ever…?

· T reads out list of Have you ever…?

· Been to Beijing

· Can you not click your fingers on your non-dominant hand

· Been in an aeroplane

· Have you ever had a close relative who lived to over 100

· Baked a cake

· Won a competition

· Have you ever been without a shower for more than 2 weeks

· Seen anyone famous
· Had a baby
· Do you have both a brother and a sister

· Broken a bone

· Seen a ghost

· Have you ever sung karaoke

· Ridden a horse

· Have you ever cooked a meal by yourself for more than 20 people

· Attended a VSO training course

Course Rules





Switch off your telephone


No littering


Respect others’ opinions


One person speaks at once


No smoking


Be on time
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